TRAIN-THE- TRAINER

GAPs Training and Farm Food Safety Plan Writing Workshop
Feb 15-16, 2012
Monroe County CCE
249 Highland Ave

Rochester, NY 14620
Co-sponsored by: National GAPs Program, Cornell Cooperative Extension,


                   and New York State Department of Agriculture and Markets
Day 1, Wednesday February 15
9:00 am

Registration and Refreshments
9:30  am
Welcome, Introductions, and Program Goals (Betsy Bihn)
10:00 am
Buyer Thoughts (TBA)

10:30 am
Food Safety Begins on the Farm:
A Review of Produce Safety Issues & Market Implications (Betsy Bihn)
11:00 am
Break
11:15 am
Produce Safety Alliance and Upcoming Regulations (Gretchen Wall)
11:35 am
Good Agricultural Practices: Worker Training, Water Management (Betsy Bihn)

12:15 pm
Lunch and Networking
1:15 pm
GAPs Continued:  Manure, Compost Management, and Wildlife Management (Robert Hadad)






2:00 pm
GAPs Continued: Packinghouse Sanitation and Pest Control (Craig Kahlke)

3:00 pm 
GAPs Continued:  Transportation, Record Keeping, Traceability and Crisis Management (Betsy Bihn)
4:00 pm
Research Lessons Learned (Giselle Guron)


4:30 pm
Adjourn
Evening
Group dinner options

Day 2, Thursday February 16
8:30 am

Refreshments
8:45 am

Reflections from Day 1
9:15  am
Grower Thoughts (TBA)
10:00 am
Developing a Farm Food Safety Plan:  A Critical Focus Point
 (Betsy Bihn)
10:30 am
Third Party Audits:  The Devil is in the Details (Gretchen Wall)
11:00 am
Break

11:15am
USDA GAPs Audits:  Harmonized and GHP/GAP Options


(Department of Agriculture and Markets People)

12:00 pm
Lunch and Networking
1:00 pm
Putting On Your Own GAPs Workshop: “The List”

2:00 pm
Conducting a GAPs Training WITHOUT All the Answers
2:30 pm
Trainer Resources


Agenda Templates



Slide sets and Notes



Food Safety Plan Templates and Record Keeping Sheets


3:15 pm
Questions and Evaluations

4:00 pm
Adjourn

